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Total No. of Questions: 11

Time: 3 Hrs.

MBA, Semester-3r

Total No. of Pages: 02

HUMAN VALUES, DE-ADDICTION &RAFFIC RULES

Subject Code: HVPE 1013
M. Code: 76891
Date of Examination: 29-11-2:5

INSTRUCTIONS TO CANDIDATES:
1. SECTION-A is COMPULSORY consisting of TEN qukjons carrying ONE

marks each.

Max. Marks: 60

2. SECTION-B contains FIVE questions, each question carrb FOUR marks and

student has to attempt all questions.

3. SECTION-C contains FIVE questions with internal chie,

carries SIX marks and student has to attempt all questions,

each question

Define any two order of Nature.

Tefdl & fobadt +ff < b Bl TR Y
foaR & P 9 2 yd, 8 © mireH fenffipr 931

CO4

L1

Interpret the term ‘self-regulation’ within the context of
existence.

3@ & o 7 @ -FgnT e @1 oare S

»Af332 @ Hegd 89 Ae-fowa wae € fenfimr 93

CO4

L2

Recall the human values needed in professional life.
i & Ao A w@-FaeT W 3l e s
WA33T ® Heds K9 AR-femis mee € fenfion 331

COs5

L1

Explain humanistic constitution.
HFGAIETG! WU &1 AR
HyuFe Hieus & AHEG)

COs5

12

SECTION-B

Apply natural acceptance in distinguishing between right and

wrong choices.
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COl

L3

Identify the concept of Ubhay-tripti. -
IHYI-JIQ B AR B UgaH Bifoi|
Qau-f3uzt & uga & UeTE ad|

cO2

L3

Discuss how harmony in relationships extends from family to
society.

=i PifTe o Fefelf § Iy H9 uRaR ¥ 99 0@ Al
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COo3

L6

Criticize social approaches that ignore trust and respect.

3 grIfor RPN BT SHreirH1 BifiT ot fayrg iR FHE Y
T3S Y &

S5t mifrd fardae d widua 9d H fened w3 AeHs §
HgneH a9t 5|

CO4

L5

Analyze the causes of ethical dilemmas in professional life.

IR sitg 7 AP glaensi F R @1 fdwo sifs)
UReg fies 89 Af3a Tfeus ? ags! o famdne 431

COS5

L4

SECTION-C

I‘% Question Course |Bloom’s
. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | Define Value Education and explain its purpose. Co1 L1
1 et o Ry BT 3R 39% Ie2a 31wz
Y8 fifepr § ufaa s &3 »13 feme §eH & mer)
b. | Discuss why continuous happiness is essential for human | ~O1
beings. L2
wm%w%mm@mﬁwau
99" 44 fx H&uT B fosdzg unft fal wrgelt
C. | State the difference between desire and need. ce L1
T 3R ST & 9 R Tz
8 w3 B3 Fg nizg o
d. | Compare Happiness and prosperit
y. CO2 L2
Gt SR s F o S|
gt w13 yagEt  3ma 93
€. | What is the meaning of Sah-astitva. COo3 L1
- 11T 31 @ e g
FI-MA3E © &t mag Q)
£ | Explain the meaning of harmonious society. Co3
] . L2
STl G & 31 ) guRu|
NS T8 AHW R WdE § I8 |

Analyze how value education fosters continuous happiness
and prosperity.
faemur
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|

COl

L4
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Or
Explain the importance of Shiksha and Sanskar in developing
human consciousness.

HIAA a1 & fadr & Rl ofR TR & He@ & awgizu)
HEU 93 @ feam G filftn w3 Hrarg @ wdse § Mg

culture. How do values like integrity, respect, and responsibility
contribute to workplace harmony?

HSAIES Gl H HIFdI Oedl & Hgd 3 g i)
$AFER, TR R et W Heg sriwd e 3 5
TN & §7

HISE3HS Afgnrard &g HEH st @ wdze R g a3
forraerd, 7EHTE w3 filterdt <adl s agvHEs M i

8. | In today's world, we are largely operating on the basis of | CO2 L5 {92 vareTs ugR g&?
assumptions, which may be right or wrong. How does this lead I | Analyze the importance of environmental values and | CO3 L4
to uncertainty in ourselves? lllustrate with an example. sustainability. How do values like conservation and ecological
TS Bl AT, 59 WY 8¢ ab YRS B SATUR W HTH G responsibility address global challenges?
R &, Nl WE) A1 707 @1 Whell §1 T8 BHR SiaR A 4 Wm%ﬂ'mf@masmwmwmxmw
U< 31 827 U a6 & WY THZIRT IR forert S g e Tl 1w B
i T wah 8, wiil ¥g3 I 39 iaad I 99 99 71 1 A B ?
i 383 I Fe T51 fog 713 whed wifeswfeas fre der ager 7 TIRTE Y& 113 fe@ue 2 wi3e  ferdne a31 Has w3
f¥q Qerage 5% Mg yfgrfaf3s finerdt <gal WS ferefonmit g3 o mimrs
Or fa< g2 957
Explain SVDD, SSDD and SSSS with respect to harmony in Or
human life. Explain the definitiveness of Ethical Human Conduct with an
A4 SfiqT 7 arier & gef § wudiEd), rauudiE i example.
THUHTHTY Pl FHRT A Afer wFTdt sireRv 3 a5 b e
HEH! Hiies 8 s R Hegs e Wndsts wmindist e | AT
FRibELcA 333 W& feeara 9 famfuzar § i Guigae s AHgTS)
9. | Evaluate the concept of harmony in family relationships. Co3 L5
TR Heiell e o srauRon $1 gedie A
Ylgerad fgrfanit fég ms @ was o waiae 931
Or
Explain the role of self-awareness in achieving hérmony
between one’s feelings and physical actions.
ot &t sl iR SR febanadt & da wmiora wa s
H H-SIFRESH A 3 yfieh GEEe) ,
fom it sremret w13 Hetaa fafaniret @ S Y3 595
{9 7R -wargazr & g & merg) ;
10. | Analyze self-regulation in nature and its relevance to human | CO4 L4

beings.

Ul 7 3R o Al & e swat wrifear o
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|

Or
Examine the importance of human values in organizational

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on
any page of Answer Sheet will lead to UMC against the student.
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Total No. of Pages: 02

MBA, Semester-3"!

ORGANIZATIONAL BEHAVIOUR AND DESIGN

Subject Code: MBA 301-18
M.Code: 76889
Date of Examination: 22-11-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

Total No. of Questions: 10

Max. Marks: 60

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks

each.
2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. No. Question Course Bloom’s
Outcome Level
SECTION-A

1. Answer briefly:
a. List any two challenges facing OB today. CO-1 L1
b. Outline the soures= <£ smotjone: CO-2 L2
Py What are s~ major foundations of individual behaviour? CO-2 L1
A___| Demonstrate the traits of leadership. CO-3 L2

- Define Johari Window. CO-4 L1
f. Explain the dimensions of Organisational Design. CO-5 L2
g. What is Centralisation? CO-5 L1
h. Demonstrate different techniques of Politics. CO-6 L2

SECTION-B
UNIT-I
2. Identify the concept, nature and scope of organisational CO-1 [.3
behaviour.
3. Discuss the different theories of learning. CO-2 L4
UNIT-II
4. Construct the organizational strategies for managing CO-2 L3
workplace emotions and preventing emotional exhaustion.

5. Lvaluate the significance of Leadership. What are the CcO-3 LS

qualities of a good leader?
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UNIT-IIT

6. Identify the causes and consequences of stress at CO-4 L3
workplace.
7. Distinguish between formal and informal groups. Explain CcO-4 L4

the stages of group formation with suitable illustrations.

UNIT-IV
8. Examine the concept of learning organisation in the CO-5 L4
modern day scenario. How can a learning organisation be
developed?
9. Explain organizational politics. Why is it so widespread in CO-6 |
organizations? ;
SECTION-C
10. Power Politics in the Project Team CO-6 L6

In Infosoft Pvt. Ltd., senior engineers form a “technical
clite™ group influencing project manager’s decisions. New
hires feel marginalized and demotivated.

Questions:

a) Elaborate sources and bases of power in this case.
b) Discuss how organizational politics can harm
performance.

¢) Construct the steps for fair power distribution.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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Total No. of Pages: 02

MBA, Semester-3"¢
MARKETING RESEARCH
Subject Code: MBA 302-18
M.Code: 76890
Date of Examination: 26-11-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

Total No. of Questions: 10

Max. Marks: 60

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks

each.

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.
Q. Question Course | Bloom’s
No. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | What is the scope of Marketing Research? CO-1 L1
b. | Summarize the importance of defining the research problem. CO-2 L2
c. | Recall the main variables used in observation research. CO-2 L1
d. | What is secondary data? CO-3 L2
e. | Explain extraneous variables. CO-4 L1
f. | Interpret content validity with suitable example. CO-5 1
g. | Define Reliability. CO-5 Ll
h. | Outline the uses of SPSS software. CO-6 L2
SECTION-B
UNIT-I
2. | Explain the role of Marketing Research in identifying marketing CO-1 L3 .
opportunities and threats.
3. | What do you mean by Marketing Research? Examine the various CO-1 L4
steps involved in research process.
UNIT-II
4. | Identify the different types of research. CO-2 L3
5. | Explain how primary and secondary data complement each other CO-3 LS
in Marketing Research.
UNIT-111
6. | Identify the advanced data analytic techniques used in marketing CO-4 L3
research.
7. | Examine the content of research proposal in detail. CO-4 L4
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UNIT-1IV

8. | Examine the difference between correlation and regression CO-5 L4
analysis.
9. | Explain factor analysis and its importance in Marketing CO-6 L5
Research.
SECTION-C

A marketing research firm conducted a survey to understand how
consumers perceive different smartphone brands in the Indian
market. The objective was to identify the underlying factors that
influence customers’ purchasing decisions. Research Objective
is to reduce the number of variables and identify a smaller set of
underlying dimensions (factors) that summarize consumer
perception of smartphones. Methodology is the researcher
applied Exploratory Factor Analysis (EFA) using Principal
Component Analysis with Varimax Rotation.

A questionnaire was administered to 200 respondents who rated
10 variables on a 5-point Likert scale (1 = Strongly Disagree to
5 = Strongly Agree). The variables included:

1. Brand Reputation

10 | 2. Camera Quality CO-6 L6
3. Battery Life

4. Price Affordability

5. After-Sales Service

6. Design & Aesthetics

7. Storage Capacity

8. Operating System Performance

9. Innovation & Features

10. User-Friendliness

Questions:

a) Estimate the main purpose of using factor analysis in this
study?

b) Predict how the results of this factor analysis help smartphone
companies in decision-making?

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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MBA, Semester-3™
INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT
Subject Code: MBA 911-18
M.Code: 76896
Date of Examination: 5-12-2025
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks
each.

2. SECTION-B consists of FOUR subsections: Units-1, I, IIl & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. Question Course | Bloom’s
No. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | Define investment. CO-1 L1
b. | Outline the meaning of systematic risk with example. CO-1 L2
¢. | What do you mean by hair cut in trading? CO-2 L1
d. | Compare Fundamental Analysis and Technical Analysis. CO-3 L2
€. | Define Portfolio Management. CO-4 L1
f. | Define Markowitz efficient frontier. CO-4 L2
g. | Define the term ‘derivatives’. CO-5 L1
h. | Explain the difference between put option and call option. CO-5 L2
SECTION-B
UNIT-1
2. | Identify the financial investment alternates and analyse their | CO-1 L3
suitability for conservative investors.
3. | Analyze the process of trading and settlement mechanism inthe | CO-2 L4
secondary market.
UNIT-II
4. | Identify the macro-economic factors which help to understand CO-2 L3
the economy of the country for investment purposes.
5. | Appraise how qualitative factors complement quantitative CO-2 L5
metrics in Company Analysis and also explain why both are
necessary for accurate valuation.
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UNIT-II1

6. | Identify all the chart patterns used by the traders in technical CO-3 L3
analysis and also explain in detail all the chart patterns.
7. | Categorize all the portfolio revision techniques used by the | CO-4 L4
traders in the market.
UNIT-IV
8. | Examine critically CAPM Model with its assumptions. CO-4 L4
9. | Compare the key differences between Futures Contracts and | CO-5 L5
Options Contracts in Financial Derivatives.
’ SECTION-C

10. | Priya is a 35-year-old portfolio manager at a mid-sized
investment firm in Mumbai. In 2025, she began reallocating
funds toward India’s Fast-Moving Consumer Goods (FMCQG)
sector, believing it offers stable returns during economic
uncertainty. She focused on companies like Hindustan Unilever,
Nestlé India, and Dabur, which have strong brand loyalty and
consistent cash flow.

Her decision was influenced by:

¢ Rising rural demand and government support for

agricultural income
e Increased consumer spending on packaged goods post-
pandemic

* Defensive nature of FMCG stocks during market volatility
However, Priya also noted challenges:

¢ Intense competition and price wars among FMCG brands

e Rising input costs due to inflation CO-2 L5
* Regulatory changes in food safety and labelling

She used both fundamental analysis and sector rotation strategy
to justify her choices. By mid-2025, her FMCG portfolio had
outperformed the broader Nifty index by 8%, but she remained
cautious about long-term sustainability.

Questions

a. Evaluate Priya’s decision for investing money in the
FMCG sector during economic uncertainty.

b. Measure how the defensive nature of FMCG stocks
supports her. strategy.

c. Assess the risks associated with investing in FMCG
companies and also assess how Priya can manage
challenges like inflation and regulatory changes while
maintaining portfolio returns.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student
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Total No. of Questions: 10

Time: 3 Hrs.

MBA, SEMESTER- 3RD

MERGERS, ACQUISITION AND CORPORATE RESTRUCTURING

SUBJECT CODE: MBA 914-18
M.CODE: 77813
DATE OF EXAMINATION: 10.12.2025

INSTRUCTIONS TO CANDIDATES:
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO

Max. Marks: 60

Total No. of Pages: 2

marks each.

2. SECTION-B consists of FOUR subsections: Units-I, I, IIl & IV. Each subsection
contains TWO questions, each carrying EIGHT marks each and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

Q. Question Course | Bloom’
No. QOutcome | s Level
SECTION-A

1. | Answer briefly:

a. | Explain the types of merger. COl L2

b. Define Buy Back CO2 L1

C. What is Spin-Off CO1 L1

d. | Illustrate Leveraged Buyout (LBO)? CO2 L2

e. | What is value creation in merger and Acquisitions? CO2 i,

Ilustrate Economic stability CO4 L2

g. | Label Share Repurchases CO1 L1

h. | Outline Competition commission CO4 12

SECTION-B
UNIT-I
2, Identify various takeover defense strategies. CO1 1.3
3. | Categorize the reasons/motives for Mergers and Acquisitions. CO2 L4
UNIT-II
4. | Make use of a numerical example to explain the buy-back of shares CO2 L3
by a company to help in increasing the promoter’s stake in the
company?
5. | Explain Types, Structure and Problems in Strategic Alliances. Co3 L5
UNIT-III
6. | Apply the accounting treatment of assets, liabilities and reserves in COo3 L3
the purchase method contrasting the same with the pooling of
interest method .
7. | Examine the Methods of Payment and Financing Options in Mergers CO4 L4
and Acquisitions .
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8. | Analyze the need for due diligence in M&A? CO4 L4
9. | Examine the provisions related to Mergers and Acquisition given in CO5 L5
Income Tax Act, 1961.
SECTION-C
10. | While Bank of America Corporation and Merrill Lynch remain as a (8.6 5] L6

united entity, the 2008 merger faced serious challenges initially. The
two companies took an inordinately long time to integrate their
assets and make key executive announcements. Months after the
announced merger, the two companies had still not decided which
executives would run key groups within the firms, such as
investment banking, and which of the two company's management
models would prevail. The uncertainty created by this indecision led
a lot of Merrill Lynch bankers to leave the company in the months
following the merger. Ultimately, these departures destroyed the
rationale for the merger. This merger illustrates how a lack of
communication of key decisions to stakeholders in the company can
lead an M&A strategy to failure.

Questions

a. Estimate the various motives of companies going for mergers?

b. According to the case, discuss the main reasons for failure of their
deal?

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

MBA, Semester-3"¢
CONSUMER BEHAVIOUR
Subject Code: MBA 921-18
M.Code: 76894
Date of Examination: 02-12-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks

each.

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

Total No. of Pages: 02

Max. Marks: 60

marks.
Q. No. Question Course Bloom’s
Outcome Level
SECTION-A
1, Answer briefly:
a. Define the interdisciplinary nature of consumer behaviour. CO-1 L1
b. Explain any method of social class measurement. CO-2 L2
C. What are values and norms in culture? CO-2 L1
d. Explain traditional family life cycle stages. CO-3 L2
2, List the effectiveness of message appeal strategies in CO-4 Ll
advertising.
f. Outline the significance of opinion leadership. CO-5 L2
g List the types of reference groups. CO-5 L1
h. Classify the stages in adoption process. CO-6 L2
SECTION-B
UNIT-1
2. Demonstrate the influence of needs hierarchy in consumer CO-1 L3
purchases.
3. Analyze differences between Nicosia and Howard Sheth CO-1 L4
models of decision making.
UNIT-II
4. Identify segmentation and targeting. Apply segmentation CO-2 3
and targeting to develop a marketing strategy for online
education.
3 Explain group dynamics. Evaluate group dynamics to CO-3 L5
explain consumer preference for social media platforms.
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UNIT-III
6. Apply consumer behaviour theories to design an CO-4 L3
advertising campaign for a new product.

2 Analyse how does reference group influence vary over CO-4 L4
product categories? List the type of reference group
influence can you expect in the case of two different
products i.e. wrist watches and soap? Give reasons.

UNIT-IV
8. Evaluate the interrelationship of consumer behaviour with CO-5 L4
supply chain decisions.
9. Assess the process of diffusion of innovations with CO-6 LS5
reference to online food delivery apps.
SECTION-C
10. A health drink company is designing a new advertising CO-6 L5

campaign to target Indian families. Since purchase
decisions often involve multiple family members, the
company wants to understand how family life cycle stages
(young couples, families with kids, elderly members)
influence consumption of health drinks. It also realizes that
reference groups such as peers, schools, and health experts
can significantly shape consumer preferences. The firm
wants to highlight themes of health, care, and family
bonding in its communication strategy. Balancing
individual and collective decision-making will be key.

Questions:

a) Explain how family life cycle affects the purchase of
health drinks.

b) Evaluate the influence of reference groups in shaping
consumer preferences for health drinks.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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B HEE BEE B Total No. of Pages: 02
Total No. of Questions: 10

MBA, Semester - 3
MANAGEMENT OF FINANCIAL SERVICES
Subject Code: MBA912-18
M.Code: 76897
Date of Examination:16-12-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

Max. Marks: 60

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks

2.

each.

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.
Q. Question Course | Bloom’s
No. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | Give two features of financial services. CO-1 L1
b. | Distinguish between traditional banking services and modern CO-1 12
financial services.
c. | What is reinsurance? CO-2 Ll
d. | Explain four advantage of leasing for a lessee. CO-3 L2
e. | Define recourse factoring. CO-4 Ll
f. | Classify the role of credit rating agencies in securitization. CO-4 L2
g. | Define Corporate treasury management. CO-5 L1
h. | Infer the main objective of risk management in banks. CO-5 L2
SECTION-B
UNIT-I \
2. | Identify challenges arising from technological advancements in CO-1 1.3
banking and develop suitable mitigation techniques.
3. | Categorize and Analyze the various types of schemes offered by CO-2 L4
mutual funds, highlighting their key features.
UNIT-II
4. | Apply venture capital funding stages to explain start-up financing. CO-3 L3
5. | Evaluate the rating methodology used by credit rating agencies. CO-3 i 5
What are the benchmarks for a high rating?
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UNIT-III

6. | Identify the benefits and drawbacks of securitization from a bank’s CO-4 L3
viewpoint.
7. | Analyze the pros and cons of plastic money. What factors are CO-4 L4
hindering its higher utilization in India?
UNIT-IV -
8. | Examine the techniques used for ALM in banks. CO-5 L4
9. | Evaluate the role of interest rate swaps in managing risk by banks. CO-5 L5
SECTION-C
10. | Since India’s economic liberalization in 1991, the banking sector has CO-1 L5

transformed significantly. Earlier, public sector banks dominated the
industry with limited technology and slow customer services. The
entry of private and foreign banks introduced competition,
efficiency, and better customer orientation. The Reserve Bank of
India introduced several financial sector reforms such as prudential
norms, Basel compliance, CRR and SLR regulation, and asset
classification standards to enhance financial stability. Banks adopted
technological innovations like core banking, ATMs, and digital
payment systems. However, challenges such as rising NPAs, cyber
frauds, poor risk management, and pressure to include unbanked
populations continue to affect profitability. The focus is now shifting
toward improving governance, customer trust, and innovation
through fintech integration.

Questions:
a. Evaluate the concept of financial sector reforms to explain

how reforms has reshaped the structure and operations of
Indian banks.

b. Explain the major challenges faced by public sector banks
in balancing profitability.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

MBA, Semester-34
SERVICES MARKETING
Subject Code MBA 922-18

M. Code: 76895
Date of Examination:13-12-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks

each.

2. SECTION-B consists of FOUR subsections: Units-I, I, TII & IV. Each
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

Total No. of Pages: 02

Max. Marks: 60

subsection

marks.
Q. No. Question Course Bloom’s
Outcome Level
SECTION-A

{ Answer briefly:

a. Define services in the context of a modern economy. CO-1 Ll

b. Explain stages used to build customer loyalty. CO-2 L2

& Name two service recovery strategies used after a service CO-2 1.1
failure.

d. Explain the steps in the integrated gaps model of service CO-3 L2
quality.

e, List the components of the services marketing triangle. CO-4 L1

f. Interpret how customer perceived value influences price CO-5 L2
setting.
g. What is dynamic pricing or yield management? CO-5 Ll
h. Compare pricing approaches used in hospitals and banks. CO-6 L2
SECTION-B
UNIT-I
2. Apply the concept of service marketing to different types CO-1 L3
of services. Also identify how service characteristics
influence consumer buying behavior.

3 Compare the marketing mix of goods and services using CO-2 L4
real examples.

UNIT-II

4. Develop examples to show how service characteristics CO-2 L3
differ from goods.

5. Explain blueprinting components for designing a retail CO-3 LS
service layout.
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UNIT-III

6. Apply the concept of service culture to enhance employee CO-4 L3
performance.

7. Analyze how the cycle of failure, cycle of success and CO-4 L4
cycle of mediocrity affect organizational outcomes.

UNIT-1V

8. Examine how pricing influences customer perceptions and CO-5 L4
satisfaction.

9 Evaluate the fairness of differential pricing policies across CO-6 LS
customer segments.

SECTION-C
10. A telecom company was facing constant customer CO3 L6

complaints regarding frequent call drops, slow internet
speed, and delayed customer service responses. Despite
investing in better infrastructure, the company realized
that the real problem was lack of coordinated service
design. Customer expectations were evolving, but service
processes had not been updated. To fix the situation, the
company introduced a new service blueprint, strengthened
network monitoring teams, and launched proactive alerts
for outages. CSAT scores improved, but customer
expectations continued to rise as competitors offered
personalized service bundles. Management now wants a
sustainable, innovative service design that ensures
consistent quality and addresses future customer needs.
Questions:

a) Formulate a long-term service improvement strategy
that aligns with evolving customer expectations.

b) Design an integrated customer support model that
reduces service failures and enhances perceived service
quality.

Note: Disclosure of identity by writing mobile number or making of passing request on any

paper of Answer Sheet will lead to UM against the student.
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MBA, Semester-3RP

ORGANIZATIONAL CHANGE AND DEVELOPMENT

Subject Code: MBA 931-18
M.Code: 76898
Date of Examination: 19-12-2025

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks

S )

each.

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.

Total No. of Pages: 02

Max. Marks: 60

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

Q. Question Course | Bloom’
No. Outcome | s Level
SECTION-A

1. | Answer briefly:
a. | What are internal and external triggers for change? CO-1 L1
b. | Compare Participation and Empowerment. CO-1 L2
c. | Define Action Research. CO-2 L1
d. | Explain Structural Interventions. CO-3 L2
e. | What is referent power? CO-4 L1
f. | Relate the relationship between power and OD success? CO-4 L2
g. | What do you mean by “trust” in consultant-client relations? CO-5 L1
h. | Explain “Implications of OD for the Client.” CO-5 L2
SECTION-B
UNIT-1
2. | Make use of teamwork principles to drive successful| CO-1 L3
organizational change.
3. | Analyze how values, assumptions, and beliefs influence OD CO-2 L4
outcomes.
UNIT-11
4. | Model the Six-Box Framework to diagnose organizational issues. | CO-2 L3
5. | Evaluate the impact of behavioral modeling on employee | CO-3 L5
performance.
UNIT-III
6. | Build team-building strategies to enhance collaboration in a| CO-3 L3
project team.
7. | Examine the relationship between power and organizational | CO-4 L4
politics.




UNIT-1V

8. | Analyze the challenges faced by consultants in cross-cultural | CO-5 L4
contexts.
9. | Critically appraise “OD — Now and Beyond” in the context of | CO-2 1.9
digital transformation.
SECTION-C
10. | Ending the Contract at Innovate Systems CO-5 L6

After a six-month OD engagement, the consultant at Innovate
Systems concluded that the objectives were achieved. However,
the client wanted to extend the contract for further “culture
strengthening.” The consultant believed this was unnecessary and
possibly exploitative. This difference in expectations caused
tension between both parties. The issue highlighted the need for
clear contracting, boundary setting, and ethical closure in
consulting relationships.

Questions:

a) Discuss how clear entry and contracting can prevent conflicts
in consultant—client relationships.

b) Elaborate the ethical implications of continuing an intervention
unnecessarily.

¢) Plan how consultants can manage termination of relationships
professionally and transparently.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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Total No. of Pages: 02 Total No. of Questions: 10

MBA, SEMESTER-3RD
EMPLOYEE RELATIONS
SUBJECT CODE: MBA 932-18
M.CODE: 76899
DATE OF EXAMINATION: 08-12-2025
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks
each.

2. SECTION-B consists of FOUR subsections: Units-1, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. Question Course | Bloom’s
No. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | What do you mean by the term “Web of Rules” in IR? CO-1 L1
b. | Explain the impact of trade unions on wages. CO-1 L2
C. | Define the term “Registered Trade Union.” CO-2 L1
d. | Show the System Approach to IR with the help of a suitable
diagram. LU i
g
e. | Recall the responsibilities of a conciliator and an arbiter. CO-4 L1
f. | Interpret the concept of social insurance. CO-4 L2
|_8- | Define the role of labour welfare officer in your own words. CO-5 L1
h. | Outline the prime objectives of labour welfare. CO-5 1.2
SECTION-B
UNIT-I
2. | Identify the key contextual factors—economic, social, and legal— CO-1 L3
that affect Industrial Relations.
3. | Analyze the Trade Unions Act to explain how members elect Trade CO-2 L4
union leaders.
UNIT-II
4. | Utilize workplace cases from India to identify the legal and ethical
p CO-3 L3
L 1ssues of sexual harassment.
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5. | Examine the role of Industrial Disputes Act in a case of mass layoff CO-3 L4
in a company.

UNIT-I11
6. | Apply the provisions of the Employee’s Compensation Act, 1923
to demonstrate how compensation is determined in cases of | CO-4 L3
workplace injury.
7. | Compare and contrast between PF and ESI. CO-4 L4
UNIT-1V
8. | Simplify the operation of Provident Fund scheme and identify
conditions under which employees may apply for fund withdrawal. CO-5 L4
9. | Evaluate how ILO conventions influence Indian labour policy. CO-5 L5

SECTION-C

Case Study

Premier Motors Ltd., a major automobile manufacturer in Pune,
experienced a serious workplace accident resulting in multiple
injuries. Investigations revealed that although the company
complied with most provisions of the Factories Act, 1947, it lacked
regular safety audits and employee awareness programs. The trade
union blamed management for negligence, demanding stricter
safety enforcement and hazard pay. Management contended that
employee negligence caused the accident. The situation
intensified, and the Labour Commissioner intervened to mediate.
As the HR Head, your task is to design a new safety and
compliance plan that ensures both legal conformity and active
employee participation. The management expects you to develop a
10. | culture where safety is a shared value, not merely a compliance Co1 L5
checklist. Your plan must integrate statutory requirements like
maintenance of health registers, safety committees, training
schedules, and reporting mechanisms. You must also devise
mechanisms for union involvement to prevent adversarial postures.
The key challenge lies in transforming compliance into culture —
ensuring that safety becomes an ingrained organizational
behaviour.

Questions:

a. Determine a compliance framework integrating the legal
provisions of the Factories Act, 1947, with participative
management practices.

b. Recommend an employee engagement plan that promotes
safety ownership and continuous learning.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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MBA, Semester 374
MARKETING ANALYTICS
Subject Code: MBA-961-18
M.Code: 77057
Date of Examination:23-12-2025
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks
each. ,

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to

attempt any ONE question from each subsection.
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. Question Course | Bloom’
No. Outcome | s Level
SECTION-A
1. | Answer briefly:
a. | What are the two variables influencing customer retention cost CO-1 Ll
metrics?
b. | Explain in which way Excel helps in interpreting large sets of | CO-1 L2
data.
c. | Define sales force sizing. CO-2 El
Explain distributor margin impact on overall profitability trends. CO-3 L2
e. | When should advertiser review social media spend metrics for CO-4 L1
adjustments?
Outline the two stages involved in media planning for ads. CO-4 L2
g. | What are the two main benefits organizations gain through social CO-5 L1
media marketing?
h. | Summarize how budget allocation influences the success of e- CO-5 |
marketing plans.
SECTION-B
UNIT-I
2. | Apply Excel formulas to calculate mean and variance from data. CO-1 L3
3. | Examine how data-driven insights transform customer CO-2 L4
acquisition strategies effectively.
UNIT-11
4. | Apply price-volume equation to a basic product scenario for its CO-2 L3
development.
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5. | Explain compensation planning strategy based on performance CO-3 L5

outcomes.
UNIT-III
6. | Organize various budget elements for a mid-level promotional CO-3 L3
campaign.
7. | Examine how different media plans affect consumer reach and CO-4 L4
response.
UNIT-IV
8. | Compare the effectiveness of email marketing and pay-per-click CO-4 L4
ads.
9. | Evaluate the risks and benefits of online marketing versus CO-5 25
traditional marketing.
SECTION-C
10. | Evaluating New Product Launch and Cannibalization in the CO-5 L3
Automobile Sector
Scenario:

A leading car manufacturer, “Auto Max India,” launched a new
compact SUV, the “Auto Max Zeta,” to target urban customers.
However, after six months, the sales of their existing model
“Auto Max Neo” began to decline sharply.

The management suspected cannibalization — the new model
eating into the sales of the older one — and asked the data
science team to evaluate the situation using product analysis
metrics.

The team collected monthly sales data, marketing expenditure,
and customer preference surveys for both models. Using Excel-
based correlation and regression analysis, they compared pre-
launch and post-launch performance.

Findings revealed that 42% of Neo’s customers were switching
to Zeta, indicating significant product overlap. However, total
company market share increased due to new customers entering
the brand’s ecosystem.

Management used portfolio analysis matrices (BCG Matrix) to
classify both products:

Zeta as a “Star” (high growth, high market share)

Neo as a “Cash Cow” transitioning toward decline

Finally, the team evaluated whether the overall brand portfolio
benefited from the launch, balancing revenue loss from Neo
against gains from Zeta’s higher profit margin.

Questions

a) Evaluate whether launching Auto Max Zeta was beneficial for
the overall product portfolio, considering market share, profit
margins, and brand positioning.

b) Justify if the cannibalization effect between Neo and Zeta can
be accepted as a strategic trade-off for long-term brand growth
and competitive advantage.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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MBA, Semester-3rd
DATA SCIENCE USING R
Subject Code: MBA-962-18
M.Code:77058
Date of Examination: 10-12-2025
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TV'O marks
each.

2. SECTION-B consists of FOUR subsections: Units-I, II, IIT & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. Question Course | Bloom’s
No. Outcome | Level
SECTION-A
1. | Answer briefly:
a. | Recall the functions of data interfaces in R programming. CO-1 Li
b. | Compare big data and traditional data in business analytics. CO-1 L2
c. | Listany two steps involved in constructing a decision tree model. | CO-2 Bl
d t[;;xplaun how prior and posterior probabilities relate under Bayes CO-3 L2 ;
eorem. !
g Define X-means clustering and its extension over standard K- CO-4 L1 |
means.
£ Fxplz.im how random forests prevent overfitting in ensemble CO-4 12
earning systems.
" Reca}l the formula for computing F-1 Score from confusion CO-5 L1
matrix.
Interpret the role of social network analytics in data science
h. CO-5 L2
research.
SECTION-B
UNIT-1
2. | Apply R functions to calculate variance and standard deviation, CO-1 L3
Analyze relationships among predictor variables within a
3. - . CO-2 L4
multiple regression dataset.
UNIT-1I
4 Utilize support vector machines to classify images into labeled CO-2 L3
categories.
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5 Evaluate trade-offs between model complexity and

interpretability in decision trees. i L3

UNIT-11I _

Utilize DBSCAN algorithm to identify clusters in noisy datasets. | CO-3 L3
Examine differences between K-means and K-medoids

5 CO-4 L4

clustering results.

UNIT-IV

8 Examine the role of confusion matrices in model performance
" | assessment.

Determine the use of social networks for large dataset
applications.

CO-4 L4

CO-5 L5

SECTION-C

10. | Case Study

Case Title: Evaluating Recommender Systems in Streaming
Platforms

Scenario:

A popular video streaming platform, “StreamSmart,” wanted to
enhance user satisfaction through personalized
recommendations.

The Data Science department developed a machine learning-
based recommender system using collaborative filtering and
content-based filtering.

After deployment, users began receiving recommendations.
However, management wanted to know if the new system
genuinely improved engagement.

The team gathered data on viewing time, click-through rate
(CTR), and subscription renewal for both the old and new
systems.

Using R statistical analysis, they compared mean engagement COl L3
rates, variance, and correlation between recommendation
accuracy and user retention.

They also conducted A/B testing to validate results and
generated  interactive @R  graphs for  management.
Finally, the team evaluated the recommender model based on
accuracy, precision, recall, and F1 score and concluded that
model B outperformed model A by 12% in engagement.

Questions
a) Evaluate the effectiveness of machine learning models used in
the recommender system based on key performance metrics.

b) Justify whether StreamSmart should continue using the
collaborative filtering model, considering business and data
performance outcomes.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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